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PRC Approves Competitive Product Price Changes as Filed 
In a December 21, 2021, order, the Postal Regulatory Com-
mission approved the competitive product price and classifi-
cation changes filed by the Postal Service on November 10; 
the revised prices and changes are to be effective January 9.  
As shown in the PRC’s order, changes in price included: 

The PRC’s review of the filing and other related documents 
led it to conclude that statutory requirements were met. 

Other changes 

The approved set of price changes included some new fees 
and service options: 
• Premium Data Retention and Retrieval Service, a competitive an-

cillary service, available for Priority Mail, First-Class Package Ser-
vice, and Parcel Selects was renamed USPS Tracking Plus.  The 
service also was added for Bound Printed Matter, Library and Me-
dia Mail, and specific outbound international expedited products. 

• A new $1.50 Dimension Noncompliance Fee was added, to apply 
to commercial base and commercial plus Priority Mail Express 
and Priority Mail parcels, as well as Parcel Select Lightweight 
items, that exceed one cubic foot or that have a length greater 
than 22 inches, if the customer did not provide dimensions, or 
provided inaccurate dimensions in the electronic manifest file. 

• A set of point-of-entry-based nonstandard fees were introduced 
for First-Class Package Service, Parcel Select, and USPS Retail 
Ground items exceeding specific dimensions. 

• The provision was deleted that formerly allowed conversion to 
Priority Mail service for those USPS Retail Ground pieces destined 
to Zones 1-4 that contained non-hazardous materials and were 
permitted to be carried by air transportation. 

The commission also approved a market test for USPS Connect 
Local, a proposed new competitive product, beginning January 
9.  The USPS had requested PRC approval as part of the same 
November 10 filing.  In the Mail Classification Schedule related 
to the product, USPS Connect Local is described as a new cate-
gory of destination-entered Parcel Select: 

“Line-of-travel package pickup and next day or same day delivery 
within a specified service area available to mailers who use specifi-
cally authorized postage payment methods and, pursuant to a cus-
tomer agreement on file with the Postal Service, enter packages at 
a designated destination delivery unit or other equivalent facility.” 

Optional services available for USPS Connect Local include 
Sunday delivery ($1.95, where available) and forwarding and 
return service.  An oversize rate was added for USPS Connect 
Local items exceeding specific dimensions, and a nonmaila-
ble overweight item would be assessed a $100 surcharge. 

Given that the PRC’s decision came less than three weeks be-
fore the rate and classification changes take effect, compa-
nies that produce software for use by package shippers have 
expressed concern that such an interval is too short to allow 
for updates to rate tables and other revisions to ensure cor-
rect fee payment.  Whether the Postal Service will defer the 
implementation date remains to be seen but, given its drive 
to maximize revenue, such a decision seems unlikely. 
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OIG Finds Fundamental Challenges in Baltimore 
Baltimore’s customer service, delivery, and mail processing 
functions were spotlighted in two successive late-2021 au-
dits by the USPS Office of Inspector General.  The first, Mail 
Delivery and Customer Service Operations – Select Baltimore 
Units, Baltimore, MD, released November 4, was initiated 
based on Congressional requests.  The second, Efficiency of 
Operations at the Baltimore, MD, Processing and Distribution 
Center, issued on December 16, was self-initiated by the OIG. 

Delivery and customer service 

The OIG stated that  

“To determine the extent of service performance issues in the Bal-
timore region, we analyzed service performance scores for seven 
products from October 4, 2019, through July 2, 2021, for the entire 
former Baltimore District.  Four products never met their service 
target in any of the 92 weeks reviewed (see Table 1). ... 

“In addition, since October 2019, the number of customer inquir-
ies related to missing mail for the Baltimore region has been 
above the national average. ... We also compared C360 missing 
mail inquiries from October 2019 through June 2021 for the Balti-
more region to those in other major metropolitan areas.  We 
found that the Baltimore region had the second highest number 

of inquiries compared to other major metropolitan areas, with 
more than three times the national average of 8.5 inquiries per 
1,000 delivery points (see Table 2). ...” 

After examining a variety of data for the former Baltimore 
district and visiting nine sites, the OIG developed a set of 
findings: 
• Delayed Mail:  “We identified delayed mail at each of the nine 

units during our site visits from June 22-24, 2021.  Specifically, we 
found about 972,457 pieces of delayed mail, the majority of 
which was made up of letters and flats.  We found very few de-
layed packages at the nine units and both unit management and 
carriers stated that there was an emphasis on getting all packages 
delivered each day.”  The OIG found unsorted and undelivered 
mail from as far back as mid-May, and one customer’s mail still 
undelivered despite a hold order having expired in February. 

“According to management, the main cause of the delayed mail 
was a lack of available staff.  Specifically, a significant number of 
carriers took authorized COVID-19 leave during March and April 
2021. ... We found that COVID-19 related city carrier leave usage 
at the nine units we visited was high in April and decreased 
through August 2020, and then spiked significantly again in March 
and April of 2021 after ARPA [the American Rescue Plan Act of 
2021 ] was implemented.”  Based on the data examined by the 
OIG, carriers seemed to absent themselves more when guaran-
teed paid leave was available under federal programs. 

Hiring and Retention:  “The Baltimore Post Office did not main-
tain enough carriers to ensure timely mail delivery. ...  We found 
that the highest number of PT city carriers on board for any of 
these months was 238 in April 2021.  This was well below the au-
thorized PT city carrier cap of 300 established in June 2021. 

“Further, unit management did not remove PT city carriers from 
the employee rolls in a timely manner and Baltimore Post Office 
and district management did not provide adequate oversight to 
ensure that the employee rolls were accurate. ... 

“Management stated they have had trouble retaining carriers in 
the Baltimore region.  Specifically, management stated that many 
carriers leave the job because they realize it’s much more physi-
cally demanding than they had anticipated.  Management 
acknowledged that they have not sufficiently prepared prospec-
tive employees for the physical demands of the position. ...”  As of 
June 18, the Baltimore Post Office was 98 PT city carriers under its 
authorized cap of 300 and the nine units visited by the OIG had 45 
vacant FT city carrier positions. 

Training:  “Management can only train a limited number of new 
carriers at one time due to capacity restrictions.  [By late May, the 
two available training sites had a capacity of only 14.] ... While 
opening a second training academy is a step in the right direction, 
opening a third academy could further expedite new carrier train-
ing and give management more flexibility to move new carriers to 
locations that are in greater need of delivery assistance.” 

Diagnostic Tools:  “Baltimore Post Office and district manage-
ment had insufficient tools to identify units that needed assis-
tance.  Management generally relied on self-reported data en-
tered by unit management ... which was not always reported ac-
curately. ... According to management at the units we visited, the 
delayed mail issues at their units significantly increased in March 
and April 2021 [but] district management did not begin to provide 
additional resources from outside the Baltimore region until the 
week of June 21, 2021, the same week we made our site visits.  
By that time, six of the nine units we visited already had over 
80,000 pieces of undelivered mail each.  If management had ac-
cess to better analytical tools and established thresholds for key 
metrics ... they could have more effectively identified and ad-
dressed struggling units earlier.” 
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• Inaccurate Reporting of Mail Conditions:  “Management did not 
accurately report delayed mail ... .  [The OIG found that while de-
livery units reported no or little delayed mail, that amount was 
only 21% of what the OIG identified.] ... In addition, management 
at some units were not aware they should be entering all accu-
mulated delayed mail daily.  Instead, they were only entering de-
layed mail for the current day. ...” 

• Improper Scanning:  “Employees improperly scanned 172 of 409 
(42%) packages sampled at the nine units.  We judgmentally se-
lected and reviewed scan information for 210 packages found at 
carrier cases and 199 packages found in the ‘Notice Left’ areas ... .  
Of the 409 packages we reviewed, 172 were missing a ‘Stop-the-
Clock’ (STC) scan, had improper scans, or were improperly 
scanned at a location other than the delivery point. ... Further, we 
observed that 77 of the 199 packages (76 domestic and one inter-
national) in the ‘Notice Left’ areas were past the date that they 
should have been returned to sender.  These packages ranged 
from four to 472 days past their return dates.” 

The OIG offered a series of recommendations related to its 
findings and added that “management agreed with all find-
ings and recommendations in the report.” 

Processing operations 

The second of the OIG’s audits looked at mail processing at 
the Baltimore P&DC. 

“From August 1, 2020, to July 31, 2021, the Baltimore P&DC pro-
cessed about 1.67 billion mailpieces compared to about 1.74 bil-
lion mailpieces during the same period last year – a decrease of 
about 70 million mailpieces (4%).  However, during that same pe-
riod, workhours and overtime at the facility increased by 14.6% 
and 43.5%, respectively.” 

The OIG had a series of findings: 
• Manager and Supervisor Vacancies and Attendance Issues:  “We 

found that manager and supervisor vacancies and attendance is-
sues impacted the efficiency of operations at the Baltimore P&DC.  
Between December 2020 and November 2021, the Baltimore 
P&DC had as many as three of its six (50%) Manager of Distribu-
tion Operations (MDO) positions and up to five of its 26 (about 
19%) Supervisor of Distribution Operations (SDO) positions va-
cant.  In addition, management stated that SDO attendance was 
an ongoing issue and three SDOs were absent from work during 
our visit the week of September 27, 2021. 

“In April 2021, the Baltimore P&DC did fill the vacant Senior 
MDO position.  However, management did not fill the other va-
cant MDO and SDO positions due to a nationwide hiring freeze 
from August 2020 to May 2021, which prohibited local manage-
ment from filling the vacancies. ... 

“In addition, management stated that MDOs are responsible for 
monitoring SDOs’ attendance; however, due to the MDO vacan-
cies, there was not adequate oversight of SDO attendance. ... 

“The lack of managers and supervisors resulted in inadequate 
management oversight of operations and employees at the Balti-
more P&DC.  This contributed to a decrease in productivity for 
letters, flats, parcels, and the manual mail operation, compared 
to the same period last year.” 

• Inoperable Tray Management System:  “We found the tray man-
agement system at the Baltimore P&DC has been inoperable since 
March 2019. ... Management stated that the tray management 
system had been down since March 2019 and that it was supposed 
to be repaired in February 2021 but was deemed unrepairable.  
Funding to replace the tray management system was approved in 
August 2021 and the Baltimore P&DC plans to replace it in January 
2022.  Without the tray management system, mail processing em-
ployees must load mail in containers and manually transfer it from 
floor to floor using elevators.  Management stated that the pro-
cess of using the elevators added two hours per day to each 

operation to move the mail.  As a result, there were delays in pro-
cessing the mail which led to increased late and extra trips. 

• Mail Brought to Docks After Scheduled Truck Departures:  “We 
found that mail was brought to the outbound docks after sched-
uled truck departures.  As a result, from October 1, 2020, to July 
31, 2021, about 35.9% of trips dispatched from the Baltimore 
P&DC were either late or extra trips. 

“... On two separate occasions, Postal Service Headquarters 
sent operational teams ... to the Baltimore P&DC to provide 
oversight and supervision and help with proper mail flow and to 
increase efficiency.  However, we still found mail was brought 
to the outbound docks after scheduled truck departures. 

“Management stated that mail was often ready to be dispatched, 
but the mail handlers failed to bring the mail to the dock in a 
timely manner because of a lack of supervision, communication, 
or coordination between mail operations and dock personnel.” 

• Missed Load and Depart Scans:  “Baltimore P&DC employees 
were not performing container load scans and depart scans con-
sistently before dispatching mail to the next facility.  Specifically, 
from October 2020 to July 2021, on average only 58.9% of load 
scans and 76.3% of depart scans were completed, which was be-
low the 95.5% goal for FY 2021.  For example, during our site visit 
on September 30, 2021, we observed a truck that was completely 
full, but which had no load scans.  As a result, the trailer was re-
ported as empty in Surface Visibility Web. ...” 

The OIG offered a series of recommendations related to its 
findings and added that “management generally agreed with 
the findings” but not all the recommendations. 

Observations 

It would be unfair to allege that Baltimore is unique or ex-
ceptional for having the deficiencies identified by the OIG.  
It’s more likely that – to some degree – many post offices, 
delivery units, and processing facilities have their own sets of 
shortcomings that contribute to delivery and service failures. 

However, a common theme in such situations is people 
simply not doing their jobs – managers not managing, super-
visors not supervising, and workers not doing their assigned 
tasks.  The postal labor unions like to boast about (and USPS 
HQ dutifully echoes) their “hard-working” members, but that 
self-serving hyperbole is quickly pierced when real postal 
workers are observed in the course of their daily jobs, as 
they were in Baltimore.  Similarly, people not knowing how 
to do their jobs, not using tools provided, or not being given 
adequate training is not a problem only in Baltimore. 

Though most USPS employees in all job categories likely are 
conscientious and responsible, a sufficient portion are not, 
and arguably they contribute disproportionately to situations 
like those found by the OIG.  Moreover, it may not be unrea-
sonable to posit that inefficiency and poor employee perfor-
mance is a problem endemic in some areas – such as those 
where USPS service is chronically the poorest.  While it may 
be argued whether such circumstances are due to low pay 
compared to wages in the area, or to ingrained cultural atti-
tudes and behaviors, that little changes or improves over 
time suggests that whatever corrective measures senior 
USPS management may be employing simply aren’t working. 

When PMG Louis DeJoy implemented his functional reorgan-
ization in 2020, it was supposed to enable “line-of-sight” 
management and more “precise” (his word) operations.  To 
the extent that Baltimore can be an example, better “line-of-
sight” so far isn’t resulting in the executives at one end being 
able to get the workers at the other end to do any better. 
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USPS Price and Service Impacting International Mail 

This article was produced by Merry Law, Mailers Hub’s 
expert consultant on international mail. 

Merry may be reached at MLaw@WorldVu.com. 

The USPS financial statement for the period ending September 
30, 2021, shows a year-to-date total volume decline of 44.9% in 
international mail from the previous year.  Because the USPS 
rarely releases separate figures for inbound and outbound inter-
national mail, we rely on comments made during meetings and 
webinars to discern the difference.  All indications are that out-
bound mail is down more than 20% and inbound mail is down as 
much as 50%.  These figures are stunning, particularly when 
compared to the total mail volume decline of 0.2%.  Just the 
same, even with this decrease, the USPS remains one of the 
highest volume international mailers. 

The volume is a loss for the USPS, although probably not to the 
international exchange of goods.  Other sources indicate that in-
ternational package volumes have increased over the last year, 
while letters continue to decrease.  Goods are likely moving in 
and out of the US through non-postal channels.  Tax and cus-
toms authorities in the UK, the EU, and other countries are 
showing no decrease in inbound volume. 

Competition 

Competition in this area is strong, according to the Universal 
Postal Union, with postal operators having slightly less than 1/3 
of the total package volume.  Because there is no monopoly on 
international mail, including packages, remail and direct entry 
can both cut into USPS volume.  (For remail and direct entry, 
packages are shipped as commercial freight to other countries 
and entered into the mail in those countries.  Direct entry into 
the US would be considered domestic mail by the USPS.)  It 
seems likely the US is still exporting at high volumes, but fewer 
items are being sent via the USPS. 

Higher postage and poorer service has become a familiar story 
to those following the USPS and to readers of this newsletter, 
and international mail is no exception. 

In 2019, the USPS began raising its inbound rates for packages 
substantially.  Outbound rates have also increased each year.  
With decreased international airlift – the number of flights be-
tween countries – and postal restrictions and closures in many 
countries, service has been poor with long delivery times and 
unpredictable stoppages.  On the USPS side, staffing issues and 
slow shipping have created back-ups in the International Service 
Centers (ISCs), although this year’s peak season has been con-
siderably better than in 2020. 

Taxes, fees, and duties 

The imposition of taxes on lower-value imports, now by more 
than 50 countries, has disrupted the international postal ex-
change of B2C packages in the postal network.  The customs 
system was not meant to handle small packages to consumers; 
it was designed for cargo on ships, and then on airplanes.  The 
customs network, through the World Customs Organization 
(WCO) and the national customs agencies, has been scrambling 
to handle the changes in imports. 

Postal imports have prerogatives, especially for the postal oper-
ators, that commercial imports do not have, and are not subject 
to the same fines and penalties.  While we in the US may not 
want the USPS to be fined by foreign governments, we may 
want to hold their postal operators responsible for violations of 
our import restrictions.  The US STOP Act requires more control  

over and accountability for items imported into the US, for exam-
ple; the chairperson and ranking member of the Senate Home-
land Security and Governmental Affairs Committee recently ex-
pressed concern with lack of progress on enforcing the Act. 

Commercial importers have been subject to more stringent con-
trols and have provided customs clearance options not tradi-
tionally available through postal customs clearance.  Commer-
cial importers, including consolidators and other private carri-
ers, offer the payment of duties by the shipper, referred to as 
Duty Delivery Paid (DDP).  Postal delivery has historically been 
Duty Delivery Unpaid (DDU), requiring the recipient (addressee) 
to pay the duty.  This creates a disadvantage for postal delivery 
in the countries that have imposed customs duties and taxes on 
lower-value B2C item. 

Within the past two years, postal solutions for DDP have been 
developed by International Post Corporation (IPC).  The USPS 
has chosen to not adopt the IPC solution, and is working on its 
own DDP option.  The receiving country’s customs and postal 
operator need to cooperate in and agree to any DDP solution. 
A potential alternative would be for the USPS to make regional 
agreements where possible, perhaps with the EU.  Mailers, ser-
vice providers, and mail consolidators have not been consulted 
on the development or testing of this solution.  Such consulta-
tions were the norm under most previous USPS administrations. 

It remains unclear whether the USPS will institute its proposed 
Outbound Commercial Provider Initiative (OCPI) or not.  If it is in-
stituted with any countries, it removes a “purely postal” solution 
because items mailed with USPS would be transported by com-
mercial (non-postal) service providers to those countries.  This re-
quires changes to the documents that accompany the mail, such 
as transmittal documents and customs form, and may require ad-
ditional documents, such as bills of lading and commercial in-
voices.  OCPI seems to have been put on a slower track by the 
USPS.  Presumably, if it does not go through, the commercial part-
ners will look for compensation in the form of cancellation fees. 

Prices 

On January 9, postage rates for international competitive ser-
vices will increase again (summarized below), as will the com-
mercial rates for companies with international contracts.  With 
the COVID pandemic creating continued problems for the USPS 
and the international transport and delivery of mail, delivery 
service remains problematic; it will not be surprising if the USPS 
continues to see substantial decreases in international volume. 

• Expedited Services:  Overall, Global Express Guaranteed prices will 
rise by 2.3%, and Priority Mail Express International will be subject 
to an overall 3.2% increase. * 

• Priority Mail International:  The overall increase will be 3.7%. * 
• International Priority Airmail and International Surface Air Lift:  

Published prices for IPA and ISAL will increase by 4.9% and 8.2%, 
respectively.  ISAL M-Bag published prices will increase by 2.9% 
while IPA M-Bags published prices will remain unchanged. 

• Airmail M-Bags:  The published prices will increase by 5.0%. 
• First-Class Package International Service:  The overall increase will 

be 4.2%. * 
• Prices for several International Ancillary Services and Special Ser-

vices will be increased, with an overall increase of 5.0%.  Some ser-
vices will be increased above average to ensure cost coverage, in-
cluding International Postal Money Orders and Money Transfer 
Service, which will increase by 15.8%. 
* Commercial Plus prices will be equivalent to Commercial Base; 
however, deeper discounting will still be made available to cus-
tomers through negotiated service agreements. 

mailto:MLaw@WorldVu.com
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USPS Service Claims Require Readers’ Scrutiny 
For the last seven months of 2021, the Postal Service’s public 
relations office has issued weekly releases touting service 
performance improvements.  However, a closer look at those 
releases suggests that, while the authors’ purpose seems to 
be to create a perception of improvement, that scenario isn’t 
supported by their own data, and shows a trend that actually 
isn’t as impressive as they want readers to believe. 

Contexts 

On the one hand, going back to early 2020, the USPS has suf-
fered many external adversities that impaired its service, no-
tably pandemic-driven variability in complement, transporta-
tion disruptions, and package volume for which its opera-
tions weren’t prepared.  However, by the second half of 
2021, those pressures began to ease, meaning service should 
be expected improve naturally, and better scores later in the 
year should be viewed accordingly. 

On the other hand, the USPS also helped itself.  In May, over 
halfway through fiscal 2021, the Board of Governors lowered 
the 2021 service targets, to 84.88% for First-Class Mail and 
86.62% for Marketing Mail and Periodicals.  Then, on Octo-
ber 1, the agency trimmed the service standards for First-
Class Mail and some Periodicals (the dotted line on the chart 
below).  (The service target is the level of achievement of the 
service standard.)  By these measures, the USPS made its 
performance look better – perhaps hoping that achievement 
of easier targets would be equated with truly better service. 

Beyond that, as previously reported, the current “census” 
method being used by the Postal Service to measure service 

is reliant on a unique intelligent mail barcode on each piece.  
So, by definition, the universe of mail that’s measured and 
reported is mostly automation-compatible mail bearing an 
IMB – the easiest and fastest to process.  Conversely, ex-
cluded mail is more problematic, may take longer to process 
and deliver and, accordingly, is a drag on service scores.  As a 
result, the service that such mail receives is neither meas-
ured nor reflected by the scores reported by the USPS. 

The agency’s weekly claims are based on carefully selected 
data that it neither explains nor reveals.  Looking at the quar-
terly scores reported to the Postal Regulatory Commission at 
the end of PQ IV (July-September) for example, it appears 
the USPS derives its weekly single score per class by 
weighting and blending component scores to yield a gross 
average.  Doing so conveniently obscures sub-par perfor-
mance in some areas or for some categories – like flats. 

The caveat 

Whether a consumer, commercial mailer, or media reporter, 
a reader of the Postal Service’s weekly PR should not take 
what’s claimed at face value.  Rather, the releases are essen-
tially unsupported promotional assertions, at odds with the 
data they present, meant to create a perception of improv-
ing service despite little if any real change.  As do all USPS re-
leases, the PR also promotes the Postmaster General’s 10-
year Plan, crediting it for the alleged improvements. 

The Postal Service is unlikely to relent in its efforts to hype its 
service performance hoping, as was once stated, that “if you 
say it enough and keep saying it, they’ll start to believe you.” 

 

Date 
Reported Score and Change from Previous Week 

Headline Claim Comparison 
First-Class Mail Marketing Mail Periodicals 

June 3 -- 87.60 -- 90.60 -- -- “Across-the-Board Improvements” PQ II/FY 21 

June 10 +2.35 89.95 +0.07 90.67 -- 80.70 “Service Performance Shows Continued Improvement” wk of 5/22 
June 17 -2.35 87.60 -0.27 90.40 -1.90 78.80 “Service Performance Continues to Improve” PQ II/FY 21 
June 24 -0.10 87.50 +0.40 90.80 +0.30 79.10 “Performance Improvement Holds Steady” PQ II/FY 21 

July 1 -- 87.50 +0.10 90.90 +0.10 79.20 “Consistent Service” PQ II/FY 21 
July 8 -- 87.50 +0.10 91.00 -- 79.20 “Strongest Service Performance in a Year” PQ II/FY 21 

July 15 +3.10 90.60 +0.60 91.60 +5.50 84.70 “Continued Service Performance Improvements” PQ III/FY 21 

July 22 -1.30 89.30 +0.40 92.00 -1.70 83.00 “Ongoing Service Performance Improvements” PQ III/FY 21 
July 29 -- 89.30 +0.40 92.40 -0.20 82.80 “Sustained Service Performance Improvements” PQ III/FY 21 
Aug 5 -0.30 89.00 +0.20 92.60 -0.10 82.70 “Steady Service Performance Improvements” PQ III/FY 21 

Aug 12 -0.10 88.90 -- 92.60 +0.20 82.90 “Continued Service Performance Improvements” PQ III/FY 21 
Aug 19 -0.10 88.80 -- 92.60 -0.50 82.40 “Steady Service Performance Improvements” PQ III/FY 21 
Aug 26 -- 88.80 +0.10 92.70 -0.30 82.10 “Service Performance Improvements” PQ III/FY 21 

Sep 2 -- 88.80 +0.10 92.80 +0.70 82.80 “Service Performance Improvements Continue” PQ III/FY 21 
Sep 10 -0.10 88.70 -- 92.80 -0.20 82.60 “Continue Service Performance Improvements” PQ III/FY 21 
Sep 17 -0.20 88.50 -0.30 92.50 -0.10 82.50 “Continued Service Performance Improvements” PQ III/FY 21 

Sep 23 -0.20 88.30 -- 92.50 -0.30 82.20 “USPS on Track for a Fourth-Quarter Improvement in Service Performance” PQ III/FY 21 
Sep 30 -0.10 88.10 -- 92.50 -- 82.20 “Maintains Service Performance Improvements” PQ III/FY 21 
Oct 8 -0.10 88.00 +0.10 92.60 -0.10 82.10 “Strongest Service Performance” PQ III/FY 21 

Oct 15 +3.00 91.00 +0.20 92.80 +2.30 84.40 “Improved First-Class Mail Service Under New Service Standards” PQ III/FY 21 
Oct 21 +0.20 91.20 -0.60 92.20 -0.10 84.30 “Service Performance for First-Class Mail and Periodicals Improves” PQ IV/FY 21 

Oct 28 -0.20 91.00 +0.60 92.80 -1.00 83.30 “Service Performance Improvements Continue” PQ IV/FY 21 
Nov 4 +0.10 91.10 -0.60 92.20 -- 83.30 “First-Class Mail Performance Shows Strong Improvements” PQ IV/FY 21 

Nov 12 +0.10 91.20 +0.10 92.30 -0.40 82.90 “Best Service Performance Condition Ever Measured for Marketing Mail” PQ IV/FY 21 

Nov 18 -0.10 91.10 +0.10 92.40 +0.30 83.20 “Service Performance Shows Further Improvement” PQ IV/FY 21 
Nov 26 +0.30 91.40 -- 92.40 -- 83.20 “Service Performance is Strong” PQ IV/FY 21 
Dec 3 -0.30 91.10 -- 92.40 +0.20 83.40 “Service Performance Remains Solid” PQ IV/FY 21 

Dec 10 -- 90.10 -0.20 92.20 -0.80 82.60 “Stable Service Performance” PQ IV/FY 21 
Dec 16 +0.50 90.60 -0.10 92.10 -0.60 82.00 “Service Performance Holds” PQ IV/FY 21 
Dec 23 -0.50 90.10 -0.30 91.80 -0.80 81.20 “Maintains Strong Service Performance” PQ IV/FY 21 

Dec 30 -0.30 89.80 -0.10 91.70 -- 81.20 “Sustains Strong Service Performance” PQ IV/FY 21 
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Competitive Contracts Trend Continues to be Unfavorable 
The Postmaster General’s 10-year Plan optimistically as-
sumes package volume will grow and provide a critical 
source of revenue to offset the Plan’s projected $160 billion 
loss.  However, as we’ve reported periodically, the trend of 
competitive product contracts seems to not support such 
rosy expectations. 

According to data available from the Postal Regulatory Com-
mission website, from January 1, 2020, through December 
31, 2021, 46% more competitive product (CP) contracts with 
the USPS were terminated (488) than were approved (334). 

(Not all contracts are for the same products or equivalent 
volume, so changes in the number of contracts doesn’t nec-
essarily correlate to proportional changes in net volume.)  
Nonetheless, in calendar 2021, the USPS secured only 116 
competitive product contracts while 253 were terminated 
(including 41 “early terminations”), an imbalance that ap-
pears unfavorable to plans for package volume growth. 

While the PMG is pursuing packages (and turning away from 
hard-copy mail), he might ask whether price and service could 
explain why shippers’ interest isn’t aligning with his Plan. 
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Jan-20                             0 
Feb-20   1  2 6           9 
Mar-20     2 3       1  1 7 
Apr-20   1  1 13 3        1 19 
May-20    1 4 6       1    12 
Jun-20   1  1 12 1 2      1 24 42 
Jul-20   1 2 4 15    1 1      24 

Aug-20 2 1  6 7 1 1 1      2 21 
Sep-20   1 1 8 14 1   1 1      27 
Oct-20 1 4  8 13 1        1 28 
Nov-20     2 4 1          7 
Dec-20 3   6 5   1   7     22 
Jan-21   1 1 6 2  1  1  2   3 17 
Feb-21   1  1      1      3 
Mar-21   2   3           5 
Apr-21 2   2 6 1          11 
May-21     1 5           6 
Jun-21 1   3 6           10 
Jul-21    1 4 6           11 

Aug-21 1  1  7 1 1    1   1 13 
Sep-21   1 1  1         3 
Oct-21 2 1 1 6 6      1    17 
Nov-21 1  1 1 2 1  1  1     8 
Dec-21  2  4 6          12 

 13 17 10 73 147 12 5 3 3 4 11 2 1 33 334 
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Jan-20 3 1 2   8           1   4   19 
Feb-20 1 2 1 1 7        1 1 14 
Mar-20    1 2 9        4   16 
Apr-20   3  1 6 1       5   16 
May-20     3 5 1      1 2 1 13 
Jun-20   4 1 6 8 1     1  3 4 28 
Jul-20 2 1 1 1 7      1 1 3 9 26 

Aug-20   2  2 7        3   14 
Sep-20 1 3 3  12        4   23 
Oct-20 1  2 3 12 1    1   6   26 
Nov-20   2 1 1 9 2       4   19 
Dec-20   1 2 1 11 1       5   21 
Jan-21 1 1 2 1 5  1     1 2 3 17 
Feb-21   2  13 8 1       2   26 
Mar-21   1  2 10 1       5 1 20 
Apr-21 2 6 3 5 26 2 

  
1 1 

  
8 3 57 

May-21 2 3 2 5 11     1 1  6 1 32 
Jun-21 2 1 1 4 5        4   17 
Jul-21 1  1 2 9 1      1 1   16 

Aug-21   1 1 3 1       4  10 
Sep-21 1 1  5 6 1       3 1 18 
Oct-21 1 2 3 6 2 1       2  17 
Nov-21 1 1  2 2        2  8 
Dec-21  2 1 2 7        2 1 15 

 19 39 28 69 195 15 1 0 1 3 4 4 85 25 488 

The data above is based on the dates that a CP contract approved by the PRC, or termination reported by the USPS, is posted on the PRC website. 
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USPS Announces 2022 Pricing Authorities 
In a December 30 filing with the Postal Regulatory Commis-
sion, the Postal Service announced the values for the addi-
tional pricing authorities allowed by the PRC in November 
2020.  Based on changes in mail volume and delivery points 
during 2021, the USPS calculated its additional “density” rate 
authority to be 0.583% for 2022.  Concurrently, based on 
revenue and payment requirements, the agency determined  

that its additional “retirement” rate authority for 2022 is 
1.071%.  (The “non-compensatory” pricing authority is a 
fixed 2%.)  All can be used only once per calendar year and, 
for 2022, will be applied to the price increases planned for 
July.  The USPS will also use pricing authority based on the 
CPI cap; that figure, which will be finalized when the price 
change is filed, is trending to be about 4.4%. 

FY  Market 
Dominant 

Volume 
[millions] 

Total  
Volume 

[millions] 

Delivery  
Points 

[millions] 

Density 
Based on 
Market 

Dominant Vol 

Density 
Based on 

Total  
Volume 

Density  
Percent 
Change 

(MD) [%] 

Density  
Percent 
Change 

(Total) [%] 

Institu-
tional Cost 
[$ millions] 

Total  
Cost 

[$ millions] 

Institu-
tional 

Cost Ratio 
[%] 

Density Rate 
Authority 

Based on MD 
Mail Vol [%] 

Density Rate 
Authority 

Based on Total 
Mail Vol [%] 

2019 136,898 142,570  139.96 978.09  1,018.62  
  

$35,199 $80,119 43.93% 
  

2020 122,054 129,184  141.39 863.23  913.66  -11.74% -10.30% $35,986 $82,400 43.67% 5.129% 4.500% 
2021 121,640 128,895  143.11 849.98  900.67  -1.53% -1.42% $33,634 $81,998 41.02% 0.630% 0.583% 

 

 

FY Total Revenue 

(Millions) 

Market Dominant  

Revenue (Millions) 

Statutorily Mandated 

Amortization Payment 

(Millions) 

Quarterly Market Dominant Volume (Millions) 

Q1 Q2 Q3 Q4 

2020 $73,224 $42,472 $3,970 36,197  32,540  24,486  28,831  
2021 $77,068 $42,706 $4,166 34,500  28,905  28,893  29,342  

FY Date of  
Rate Increase 

Retirement Rate 
Authority Authorized in 

Fiscal Year 

Compounded Retirement 
Rate Auth Through 

Previous FY 

Additional Retire-
ment Rate Authority 

Prorated Fraction of 
Rate Authority 

Required Minimum 
Remittance 
(Millions) 

Pct of MD Rev in 
Prev FY Resulting 

from Ret Rate Auth 

2020 N/A 0.000% 0.000% 1.062% 0.000% $0 0.000% 
2021 August 29, 2021 1.062% 1.050% 1.071% 8.652% $39 0.092% 

 

 

November Financials: More Employees, More Costs 
Total mail volume and revenue in November were well 
above November 2020, but total expenses outran both, led 
by a $321 million surge in the workers’ compensation liabil-
ity.  Other higher than planned costs, primarily for transpor-
tation and salaries and benefits, helped drag the bottom line 
to a net loss of $537 million, over twice the loss reported in 
November 2020.  Excluding the workers’ comp liability, the 
month’s loss would be $67 million, while the comparable fig-
ure for November 2020 would be a loss of $115 million.  For 
FY 2022 to date, the net loss is $800 million, compared to a 
$132 million surplus at this point in FY 2021; less the work-
ers’ comp liability, those figures would be losses of $301 mil-
lion and $131 million, respectively. 

Volume and revenue 

Total market-dominant mail volume for the month was up 
6.1% from November 2020, with First-Class mail 1.5% higher 
and Marketing Mail 11.1% better, though both remained 
lower for the year-to-date.  Meanwhile, competitive prod-
ucts volume, though up 6.5% to SPLY for the month, contin-
ued to slide overall, down 5.1% YTD.  Total USPS volume was 
11.69 billion pieces, 6.1% more than last November, but, at 
23.787 billion pieces, still trailed FY 2020 YTD by 5.3%. 
• First-Class Mail: 4.074 bln pcs, +1.5%; 8.240 bln pcs, -3.7% YTD. 

• Marketing Mail: 6.607 bln pcs, +11.1%; 13.626 bln pcs, -5.8% YTD. 

• Periodicals: 262.4 mln pcs, -10.0%; 608.3 mln pcs, -8.5% YTD. 

• Total Mkt Dom: 11.049 bln pcs, +6.5%; 22.614 bln pcs, -5.1% YTD. 

• Total Competitive: 614.68 mln pcs, -0.3%; 1.116 bln pcs, -7.3% YTD. 

• Total USPS: 11.690 bln pcs, +6.1%; 23.787 bln pcs, -5.3%. 

Class revenue largely aligned with volume, though declines 
were moderated by the price increase for market-dominant 
products implemented at the end of August.  Compared to 
SPLY, revenue from the market-dominant classes was up 

13.3% for the month and 4.6% YTD, while revenue from the 
competitive products was up only 0.1% for November and 
down 3.2% for the YTD, all compared to SPLY.  Total USPS 
revenue in November ($7.003 billion) was 6.7% higher than 
SPLY and up 0.9% for SPLY YTD: 
• First-Class Mail: $1.978 bln, +8.4%; $3.991 bln, +2.9% YTD. 

• Marketing Mail: $1.577 bln, +21.3%; 3.260, +6.2% YTD. 

• Periodicals: $82.0 mln, -1.6%; $171.3 mln, +0.4% YTD. 

• Total Mkt Dominant: $3.959 bln, +13.3%; 8.034 bln, +4.6% YTD. 

• Total Competitive: $2.876 bln, +0.1%; $5.307 bln, -3.2% YTD. 

• Total USPS: $7.003 bln, +6.7%; 13.668 bln, +0.9% YTD. 

Expenses and workhours 

Total “controllable” compensation and benefit costs ($5.006 
billion) were 0.4% over plan for November and 5.0% higher 
than SPLY.  Total expenses for the month ($7.554 billion) 
were 7.7% over plan and 10.4% higher than SPLY – thanks in 
part to the increase in the workers’ comp liability. 

Workhour usage was 1.0% over plan for the month and up 
3.3% from SPLY, again led by mail processing workhours that 
were 4.9% over plan and 7.8% higher than SPLY.  Total work-
hours YTD are 1.5% over plan by 1.2% below SPLY. 
• Month’s end complement: 671,283 employees (512,540 career, 

158,743 non-career) +1.91% compared to last November 
(658,695 employees: 494,044 career, 164,651 non-career), but 
3.74% more career workers than a year ago. 

Compared to pre-pandemic November 2019, USPS volume is 
down 8.24% (market dominant volume down 9.56%; com-
petitive product volume up 36.35%).  Meanwhile, workhour 
usage is up 4.48% and “controllable” compensation and ben-
efits are 9.09% higher.  Those figures add to the challenging 
trend of more employees and decreasing volume.  All the 
number are on the next page. 
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USPS Preliminary Information (Unaudited) – November 2021 1 

OPERATING DATA OVERVIEW 1, 2 Current Period Year-to-Date 
Revenue/Volume/Workhours (Millions) Actual Plan SPLY % Plan Var % SPLY Var Actual Plan SPLY % Plan Var % SPLY Var 
Revenue           
   Operating Revenue $7,003 $6,725 $6,565 4.1% 6.7% $13,668 $13,255 $13,553 3.1% 0.8% 
   Other Revenue $2 $1 -$1 100.0% NMF $2 $2 $1 0.0% 100.0% 
Total Revenue $7,005 $6,726 $6,564 4.1% 6.7% $13,670 $13,257 $13,554 3.1% 0.9% 
Operating Expenses           
   Personnel Compensation and Benefits $5,840 $5,341 $5,264 9.3% 10.9% $11,223 $10,717 $10,321 4.7% 8.7% 
   Transportation $847 $800 $762 5.9% 11.2% $1,596 $1,584 $1,457 0.8% 9.5% 
   Supplies and Services $251 $271 $253 -7.4% -0.8% $458 $516 $513 -11.2% -10.7% 
   Other Expenses $604 $590 $548 2.4% 10.2% $1,175 $1,191 $1,108 -1.3% 6.0% 
Total Operating Expenses $7,542 $7,002 $6,827 7.7% 10.5% $14,452 $14,008 $13,399 3.2% 7.9% 
Net Operating Income/Loss -$537 -$276 -$263   -$782 -$751 $155   
   Interest Income $3 $3 $3 0.0% 0.0% $8 $5 $5 60.0% 60.0% 
   Interest Expense $12 $13 $13 -7.7% -7.7% $26 $27 $28 -3.7% -7.1% 
Net Income/Loss -$546 -$286 -$273   -$800 -$773 $132   
Mail Volume           
   Total Market Dominant Products 3 11,049 10,483 10,372 5.4% 6.5% 22,614 21,262 23,835 6.4% -5.1% 
   Total Competitive Products 3 615 580 617 6.0% -0.3% 1,116 1,110 1,204 0.5% -7.3% 
   Total International Products  27 32 33 -14.7% -18.2% 57 65 69 -12.3% -17.4% 
Total Mail Volume 11,691 11,095 11,022 5.4% 6.1% 23,787 22,437 25,108 6.0% -5.3% 
Total Workhours 99 98 96 1.0% 3.1% 198 195 201 1.5% -1.5% 
Total Career Employees 512,540  494,044  3.7%      
Total Non-Career Employees 158,743  164,651  -3.6%      

 

MAIL VOLUME and REVENUE 1, 2, 4 Current period Year-to-Date 
Pieces and Dollars (Thousands) Actual SPLY % SPLY Var Actual SPLY % SPLY Var 
First Class (excl. all parcels and Int’l.)       
   Volume 4,073,934 4,013,189 1.5% 8,239,565 8,552,517 -3.7% 
   Revenue $1,978,118 $1,824,656 8.4% $3,990,772 $3,878,048 2.9% 
Periodicals       
   Volume 292,369 324,862 -10.0% 608,272 664,537 -8.5% 
   Revenue $82,004 $83,327 -1.6% $171,330 $170,640 0.4% 
Marketing Mail (excl. all parcels and Int’l.)       
   Volume 6,606,998 5,948,489 11.1% 13,626,310 14,458,269 -5.8% 
   Revenue $1,576,628 $1,299,714 21.3% $3,260,452 $3,071,474 6.2% 
Package Svcs. (ex. Inb’d. Intl Surf. PP @ UPU rates)       
   Volume 41,738 43,990 -5.1% 85,225 91,011 -6.4% 
   Revenue $73,878 $69,706 6.0% $143,298 $140,111 2.3% 
All other Market Dominant Mail       
   Volume 34,257 42,108 -18.6% 54,170 68,591 -21.0% 
   Revenue $248,299 $216,419 14.7% $467,791 $421,112 11.1% 
Total Market Dominant Products (ex. all Int’l.)       
   Volume 11,049,296 10,372,638 6.5% 22,613,542 23,834,925 -5.1% 
   Revenue $3,958,927 $3,493,822 13.3% $8,033,643 $7,681,385 4.6% 
Shipping and Package Services       
   Volume 614,680 616,803 -0.3% 1,116,280 1,204,436 -7.3% 
   Revenue $2,781,237 $2,772,534 0.3% $5,098,416 $5,291,032 -3.6% 
All other Competitive Products       
   Volume - - 0.0% - - 0.0% 
   Revenue $94,617 $100,274 -5.6% $208,122 $191,587 8.6% 
Total Competitive Products (ex. all Int’l.)       
   Volume 614,680 616,803 -0.3% 1,116,280 1,204,436 -7.3% 
   Revenue $2,875,854 $2,872,808 0.1% $5,306,538 $5,482,619 -3.2% 
Total International 5       
   Volume 26,751 32,641 -18.0% 57,429 68,959 -16.7% 
   Revenue $168,290 $198,796 -15.3% $328,044 $388,995 -15.7% 
Total       
   Volume 4 11,690,727 11,022,082 6.1% 23,787,251 25,108,320 -5.3% 
   Revenue $7,003,071 $6,565,426 6.7% $13,668,225 $13,552,999 0.9% 
 

EXPENSES OVERVIEW  1, 2 Current Period Year-to-Date 
Dollars (Millions) Actual Plan SPLY % Plan Var % SPLY Var Actual Plan SPLY % Plan Var % SPLY Var 
Controllable Pers. Comp. & Benefits 6, 7 $5,006 $4,986 $4,768 0.4% 5.0% $10,014 $10,007 $9,907 0.1% 1.1% 
   RHB Unfunded Liabilities Amortization 8 $83 $83 $75 0.0% 10.7% $167 $167 $150 0.0% 11.3% 
   FERS Unfunded Liabilities Amortization 8 $117 $117 $112 0.0% 4.5% $233 $233 $224 0.0% 4.0% 
   CSRS Unfunded Liabilities Amortization 8 $155 $155 $151 0.0% 2.6% $310 $310 $303 0.0% 2.3% 
   Workers’ Compensation 9 $479 $ -- -$158 NMF NMF $499 $ -- -$263 NMF NMF 
Total Pers. Comp. & Benefits $5,840 $5,341 $5,264 9.3% 10.9% $11,223 $10,717 $10,321 4.7% 8.7% 
Total Non-Personnel Expenses $1,702 $1,661 $1,563 2.5% 8.9% $3,229 $3,291 $3,078 -1.9% 4.9% 
Total Expenses (incl. interest) $7,554 $7,015 $6,840 7.7% 10.4% $14,478 $14,035 $13,427 3.2% 7.8% 

 

WORKHOURS  1, 2, 3 Current Period Year-to-Date 
Workhours (Thousands) Actual Plan SPLY % Plan Var % SPLY Var Actual Plan SPLY % Plan Var % SPLY Var 
City Delivery 35,789 35,461 34,678 0.9% 3.2% 71,526 71,003 73,871 0.7% -3.2% 
Mail Processing 19,457 18,547 18,051 4.9% 7.8% 38,465 35,879 35,908 7.2% 7.1% 
Customer Services & Retail 12,747 12,957 12,892 -1.6% -1.1% 25,297 25,589 26,667 -1.1% -5.1% 
Rural Delivery 18,171 17,457 17,356 4.1% 4.7% 36,542 35,265 36,771 3.6% -0.6% 
Other 13,145 13,858 13,158 -5.1% -0.1% 26,643 27,716 27,630 -3.9% -3.6% 
Total Workhours 99,309 98,280 96,135 1.0% 3.3% 198,473 195,452 200,847 1.5% -1.2% 

1/November 2021 had one more delivery and retail day compared to November 2020.  YTD has one less delivery and retail days compared to SPLY.  2/Numbers may not add due to rounding 
and/or adjustments.  Percentages calculated using unrounded numbers.  3/Excludes all International.  4/The sampling portion of the RPW system is designed to be statistically valid on a 
quarterly and annual basis.  5/Includes Current Period Market Dominant Volume of 11,108 and Revenue of $14,541; SPLY Market Dominant Volume of 10,227 (+8.6%) and Revenue of $11,110 
(+30.9%).  Also includes Current Period Competitive Volume of 15,643 and Revenue of $153,749; SPLY Competitive Volume of 22,414 (-30.2%) and Revenue of $187,686 (-18.1%).  6/This 
amount includes cash outlays including administrative fees.  7/This represents the accrual for normal RHB costs for current employees, based on the beginning of the fiscal year estimates.  
8/This represents the estimated OPM amortization expense related to the FERS and CSRS; the actual invoices will be received between June 2022 and October 2022.  For PSRHBF, this 
represents the estimated Retiree Health Benefits amortization expenses of the unfunded liabilities. The actual invoice will be received between June 2022 and October 2022..  9/This represents 
non-cash adjustments: the impact of discount and inflation rate changes and the actuarial revaluation of new and existing cases.  NMF = Not Meaningful Figure, percentages +/- 200% or 
greater.
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All the Official Stuff 
Federal Register 

Postal Service 

NOTICES 
[None]. 

PROPOSED RULES 
[None]. 

FINAL RULES 
[None]. 

Postal Regulatory Commission 

NOTICES 
December 21: Inbound Competitive Multi-Service Agreements with 

Foreign Postal Operators, 72289-72290; New Postal Products, 
72290-72291. 

December 23: New Postal Products, 73006. 

PROPOSED RULES 
[None]. 

FINAL RULES 

[None]. 

DMM Advisory 
December 21: Monthly Labeling List Changes. 

December 21: UPDATE 212: International Mail Service Updates Re-
lated to COVID-19. 

December 22: UPDATE 213: International Mail Service Updates Re-
lated to COVID-19. 

December 22: PRC Favorably Reviews New Competitive Prices and 
a New Mail Product for 2022. 

Postal Bulletin (PB 22588, December 30) 

• Effective January 9, DMM 207.5.2 is revised to reflect a change in 
the process for calculating the price of postage on a Periodicals 
publication pending authorization.  Currently, postage for Periodi-
cals pending authorization is calculated by completing a PS Form 
3541, Postage Statement – Periodicals, and then using that infor-
mation to determine the price for the applicable class of mail 
based on the eligibility of the mailpiece.  This process is labor in-
tensive and does not provide exact pricing, based on the numer-
ous pricing differences for Periodicals and other classes of mail. 

Therefore, the Postal Service is simplifying the calculation process 
by assigning applicable class of mail prices based upon mailpiece 
common characteristics of shape and weight.  Each applicable 
class of mail price will be expressed as a percentage from the cor-
responding Periodicals price.  This new process will be more effi-
cient and easier for customers.  It will also simplify the refund 
process when a Periodicals publication is approved.  PS Form 
3541 will be revised to reflect this new process.  This new stand-
ard will become effective January 9, 2022. 

• Effective December 30, IMM 311.21 and 312.21 are revised to re-
flect that a certificate of mailing is not available for purchase for 
an item mailed as Free Matter for the Blind.  These revisions align 
the policy with IMM 272.6. 

• Effective January 9, IMM Exhibit 292.45a is revised to reflect that 
International Priority Airmail (IPA) service is available to Sudan. 

• Effective December 30, Publication 223, Directives and Forms Cat-
alog, is revised to include current information for the items noted. 

 

A note to readers: Mailers Hub News no longer reprints the weekly press releases by the USPS, concurrently issued as Industry Alerts, 
alleging improved service performance, that in our editorial opinion present skewed and misleading information. 

 

USPS Industry Alerts 
December 20, 2021 
NPF Early Registration is Now Extended through December 31, 2021 
Early registration has been extended until December 31, 2021 for the National Postal Forum (NPF), the premier mailing and shipping con-
ference.  NPF takes place in Phoenix, Arizona, May 15-18, 2022.  For many of us, it will be our first chance to see each other again in-per-
son and we have an exciting event planned.  NPF is pulling out all the stops for an interactive and engaging experience at the Phoenix 
Convention Center.  Marquee events include: Special USPS General Sessions; USPS and Industry Educational Workshops; Round Table 
Collaboration; The Industry's Largest Exhibit Hall; Inspirational Guest Speakers; Networking Events and more.  The 2022 NPF promises a 
dynamic event as we get back to the business of in-person education and all things mailing and shipping.  You can take advantage of spe-
cial early registration offers when you book through the NPF.  Early registration ends December 31, 2021.  Don’t delay, REGISTER NOW. 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
December 21, 2021 
Peak Season Network Update Webinars 
The USPS Peak Industry Webinar will conclude January 14, 2022.  If the recurring webinar is no longer on your calendar or you did not 
register previously you can refresh/establish by following the link below: Webinar Registration - Zoom (zoomgov.com).  You will need to 
provide your First Name, Email, and Organization in order to register.  The webinar will continue at its current recurring schedule (Mon-
day, Wednesday, and Friday at 1:00PM EST).  The series is designed to address peak conditions related to Processing, Delivery, Logistics, 
and weather-related impacts.  You can cancel your registration at any time.  Note: There will be no webinars on December 24th or 31st 
and resume on December 27th and January 3rd respectively.  Thank you for your continued support. 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 
December 22, 2021 
PRC Favorably Reviews New Competitive Prices and a New Mail Product for 2022 
The Postal Regulatory Commission (PRC) favorably reviewed the new competitive prices that will take effect January 9, 2022.  The prices, 
approved by the Postal Service Governors, will raise Shipping Services product prices approximately 3.1 percent for Priority Mail service, 
and 3.1 percent for Priority Mail Express service.  Shipping Services price adjustments vary by product.  Although Mailing Services price 
increases are based on the consumer price index, Shipping Services prices are primarily adjusted according to market conditions.  The 
Governors believe these new rates will keep the Postal Service competitive while providing the agency with needed revenue.  The new 
prices will include an increase in the price of a Small Flat-Rate Box to $9.45.  The Medium Flat-Rate Box will increase to $16.10, the Large 
Flat-Rate Box will decrease to $21.50 and the price of the APO/FPO Large Flat-Rate Box will decrease to $20.00.  Regular Flat-Rate Enve-
lopes, Legal Flat-Rate Envelopes, and Padded Flat-Rate Envelopes will increase to $8.95, $9.25, and $9.65 respectively.  The domestic 
Priority Mail Flat Rate Retail price changes are: 
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The Postal Service has some of the lowest letter-mail postage rates in the in-
dustrialized world and continues to offer a great value in shipping.  Unlike some 
other shippers, the Postal Service does not add surcharges for residential deliv-
ery or regular Saturday delivery.  The final order on the domestic competitive 
prices can be found here: https://www.prc.gov/docs/120/120456/Or-
der_6071.pdf.  The order also covered pricing to support USPS Connect Local 
for packages, an affordable package delivery solution for businesses that the 
Postal Service will begin rolling out nationwide on January 9. ... 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 
December 30, 2021 
Mail Spoken Here – December 2021 Edition – IE&O Newsletter 
Please enjoy the attached latest edition of Mail Spoken Here.  Our USPS Industry Engagement & Outreach newsletter contains informa-
tive and important articles on the following topics: PRC Favorably Reviews New Competitive Prices and a New Mail Product for 2022; In 
the Driver’s Seat - Pilot Parks DMV Services in California Post Offices; New Sorters - Robotic Systems Aiding USPS Plant Operations; To be 
Discontinued - USPS to End Prepaid Flat-Rate Stamped Envelopes; Count on Us - New Feature Shows Holiday Mail Numbers; That’s a 
Wrap - Holiday Season’s End Draws Near; Classroom Connection - USPS Pen Pal Project Launches; Postal Positivity - How Customers Em-
braced USPS in 2021; Safe Hands - Frequent Washing Keeps Germs Away; Interested in Joining MTAC?; Upcoming Events; Interesting 
January Facts; Federal Register Notice Information; The Latest Postal Bulletins.  Thanks for reading and Happy New Year! 
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

Product Current Planned Change 

Small Flat-Rate Box $  8.45 $  9.45 

Medium Flat-Rate Box $15.50 $16.10 
Large Flat-Rate Box $21.90 $21.50 
APO/FPO Large Flat-Rate Box $20.40 $20.00 

Regular Flat-Rate Envelope $  7.95 $  8.95 
Legal Flat-Rate Envelope $  8.25 $  9.25 
Padded Flat-Rate Envelope $  8.55 $  9.65 

 

Calendar 
January 11-12 – MTAC Meeting (virtual) 

January 18 – Mailers Hub Webinar 

February 15 – Mailers Hub Webinar 

March 15 – Mailers Hub Webinar 

April 5-6 – MTAC Meeting, USPS Headquarters 

April 11-14 – INg Executive Networking Forum, Tucson (AZ) 

April 19 – Mailers Hub Webinar 

May 15-18 – National Postal Forum, Phoenix (AZ) 

July 26-27 – MTAC Meeting, USPS Headquarters 

October 25-26 – MTAC Meeting, USPS Headquarters 
 

Thanks to Our Supporting Partners 
  

 

 

   

 

Thanks to Our Partner Associations and Printing Industry Affiliates 

 

 

 

 

 

 

  

 

  

 

 

Mailers Hub NewsTM is produced by Mailers Hub LLC and provided to subscribers as part of their subscription. 
No part of Mailers Hub News may be reproduced or redistributed without the express consent of Mailers Hub LLC.  For subscription or 

other information contact Mailers Hub LLC at info@MailersHub.com.  Copyright © 2016-2022 Mailers Hub LLC.  All rights reserved. 

To register for any webinar, go to MailersHubWebinars.com 
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Special Section: DMM Advisories and USPS Industry Alerts Related to COVID-19 
 

These service disruptions affect Priority Mail Express International (PMEI), Priority Mail International (PMI), First-Class Mail International 
(FCMI), First-Class Package International Service (FCPIS), International Priority Airmail (IPA), International Surface Air Lift (ISAL), and M-
Bag items.  Unless otherwise noted, service suspensions to a particular country do not affect delivery of military and diplomatic mail. 

December 21, 2021, DMM Advisory: UPDATE 212: International Mail Service Updates Related to COVID-19 
On December 21, 2021, Georgian Post, the designated operator of Georgia, provided notification that, on January 1, 2022, the Govern-
ment of Georgia will lift the measures implemented to limit the spread of COVID-19. 

December 22, 2021, DMM Advisory: UPDATE 213: International Mail Service Updates Related to COVID-19 
On December 22, 2021, the Postal Service received a notification from Liechtensteinische Post, the designated postal operator of 
Liechtenstein, advising that the special measures implemented as a result of COVID-19 will be lifted as of December 27, 2021.  From that 
date on, deliveries throughout Liechtenstein will take place as normal on a daily basis. 

 

The services of Brann & Isaacson are now available to provide legal advice to 
subscribers.  The firm is the Mailers Hub recommended legal counsel for mail 
producers on legal issues, including tax, privacy, consumer protection, intellec-
tual property, vendor contracts, and employment matters.  As part of their 

subscription, Mailers Hub subscribers get an annual consultation (up to one hour) from Brann & Isaacson, and a reduced rate for addi-
tional legal assistance.  The points of contact at Brann & Isaacson are: Martin I. Eisenstein, meisenstein@brannlaw.com; David Swetnam-
Burland, dsb@brannlaw.com; Stacy O. Stitham, sstitham@brannlaw.com; Jamie Szal, jszal@brannlaw.com.  They can also be reached by 
phone at (207) 786-3566. 
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