
A TIME-HONORED TRADITION IS RESTORED WITH 
THE RETURN OF THE FRANKLIN EVENT
By Patrick Henry, Liberty or Death Communications

COVID-19 can’t keep printers apart forever, and on November 17 in New York 
City, it didn’t – thanks to the return of one of the industry’s most festive and 
prestigious occasions.

Picture the scene: a crowded but convivial cocktail reception. An elegant,  
jazz-accompanied sit-down dinner in a posh private club. Honors proudly paid 
and sincerely accepted. Networking in an intimate after-party at the bar to top 
it all o�.

A�airs mixing business and pleasure like this used to be something to look 
forward to in the printing industry until COVID-19 cut them short. But, the 
tradition came back to life on November 17 with the return of the Print Drives 
America Foundation Franklin Event, a live, in-person celebration of industry 
service, leadership, solidarity, and the enduring power of the medium that 
continues to inspire them.

Hosted by the Print Drives America Foundation and Printing Industries Alliance, 
the 68th edition of the Franklin Event drew 180 people – all showing proof 
of vaccination – to Club 101 in midtown Manhattan. The centerpiece of the 
evening was the presentation of the Franklin Award for Distinguished Service to  
Thomas J. Quinlan III, the 2020 honoree; and Michael Duggal, selected to 
receive it in 2021.

Quinlan, the retired Chairman and CEO of LSC Communications, held some of 
the industry’s highest-level executive posts throughout his 26-year career in 
printing. Duggal, CEO of Duggal Visual Solutions, is renowned for turning an 
analog prepress business into one of the nation’s most fully equipped providers 
of visual imaging services.
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Roll Call of Distinction

Their Franklin Awards are the latest in a series of tributes that began 
in 1952 as the printing industry’s salute to iconic personalities 
on the national stage. In keeping with that idea, recipients have 
included former U.S. presidents, military leaders, industrialists, and 
other celebrities. 

In recent years, however, the honor has refocused on leadership 
and service within the industry itself, hailing members who 
have compiled exceptional track records in business as well as 
in support of worthy causes. The 2020 and 2021 recipients are 
exemplars of both. 

Introducing Quinlan, Steve Drew of LSC Communications praised 
the modesty and kindness that have keynoted the honoree’s long 
list of professional and personal achievements. “Tom is humble, 
Tom is private,” Drew observed. Whenever need arose, “Tom didn’t 
tell stories – he just acted quietly.” 

Among Quinlan’s many good deeds on behalf of others was paying 
full tuition for students in Staten Island, his home borough, who 
had lost parents in the 9/11 attacks. Quinlan also raised $100,000 
for the graphic communications scholarship program at New York 
University, which recognized him with its Prism Award in 2011.

In his acceptance remarks, Quinlan admitted that he barely knew 
what a printing press was on the day that the legendary Robert G. 
Burton, Sr., hired him away from the �nancial industry to become 
the assistant treasurer of World Color Press. From there, the arc of 
his career took him to the pinnacle of leadership in the commercial 
printing segment, culminating in his 2007 appointment to 
president and CEO of R.R. Donnelley & Sons Company, then the 
industry’s largest commercial printing �rm.

‘Some Kid from Staten Island’

“Whoever thought that some kid from Staten Island would be in 
charge of R.R. Donnelley?” Quinlan mused. Looking at the bigger 
picture, he said that the continuing strength of the print medium 
lies in the fact that “this industry has to innovate every day” as it has 
done since Gutenberg’s time. Quinlan also predicted a rebound for 
print as digital and social media, mired in controversy and facing 
regulatory pressure, start to lose some of their hold on audiences.

“You can’t talk about grit without talking about Michael Duggal,” 
declared Glen Rabbach of Duggal Visual Solutions. “Mike believes 
in vision, and he believes in process.”

The honoree displayed both virtues when he made an extraordinary 
change to the company’s production operations early in 2020, 
during the worst of the COVID-19 pandemic in New York City. 
Rabbach related how, on just a few days’ notice, Duggal pivoted 
the business almost entirely to manufacturing personal protective 
equipment (PPE) for front-line responders. Duggal Visual Solutions 
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eventually would deliver more than 3 million pieces of PPE, saving 
lives and helping to preserve its own existence as a business as 
well.

“Mike has led us back to the light at great sacri�ce,” Rabbach told 
the audience.

Today the honoree presides over a technology-rich operation 
that has expanded beyond its base in New York City to additional 
sites in Portland, Ore., and Burbank, Calif. Under his stewardship, 
the company has come a very long way from the �lm processing 
business that his father, Baldev Duggal, started in 1961 and that he 
took over as CEO in 2002.

Accepting his Franklin Award, Duggal identi�ed quality and 
creativity as the main motivations for him and his sta�, whom 
he thanked for helping him to make the company what it is. “I’ve 
been blessed by the loyalty of amazing people,” he said. “I’ve been 
blessed to see what people can do when they work together.”

‘Let’s Value What We Do’

Duggal also o�ered encouragement to the industry as a whole. 
Instead of obsessing about the numbers, he urged, “let’s value 
what we do. We’ve been dominated by larger suppliers and larger 
customers, and we’ve fallen victim to price.” He reminded the 
audience that print is a force for good in every community across 
the country. When he asked those in the room to stand up if they 
had ever donated printing to schools, churches, or other local 

organizations, many rose to their feet with him.
Spreading the word about print’s pervasive in�uence is the  
mission of the Print Drives America Foundation, a 501(c)(3) 
initiative aimed at burnishing the medium’s reputation and 
increasing its market share. Under the direction of Martin J. 
Maloney, the foundation operates a multi-pronged national 
marketing and public relations campaign to raise awareness of 
print among media-buying decision makers.

The success of the e�ort, said Maloney, is re�ected in the fact 
that more than half of the 10 print segments promoted by the 
foundation “have gone through the roof” in terms of growth. 
He added that together, the segments dwarf all other media in 
volume by half, including internet and broadcast.

“Print is colossal, print is hi-tech, print is green, and print is cool,” 
Maloney declared. “Print is �rmly back in the driver’s seat.”

By the same token, the Franklin Event is �rmly back on the industry’s 
social calendar. The date for 2022 will be announced by Printing 
Industries Alliance, the trade association representing the graphic 
communications industry throughout all of New York State, the 
northern half of New Jersey, and northwestern Pennsylvania.

“The level of buzz we heard during this year’s event tells us that we 
made the right decision,” said Tim Freeman, president of Printing 
Industries Alliance.



HUMAN RESOURCES HOT TOPICS
Human Resources Hot Topics are provided by Nick Fiorenza, Ferrara Fiorenza PC, 
PIA’s Association Counsel. 

Member State Jurisdictions Moving Closer to Recreational 
Marijuana Use 

While the reality of recreational marijuana use has been accepted for a while, state 
jurisdictions are moving slowly with respect to the required infrastructure. In New Jersey, 
the Cannabis Regulatory, Enforcement Assistance, and Marketplace Modernization Act 
determines the rules and regulations governing the licensing of retailers, cultivators, 
and manufacturers of cannabis products. Potential cannabis-related businesses are in 
the process of putting together business plans and license applications. While there 
are no � rm timelines set, the Commission recently announced that testing, cultivation, 
and manufacturing license applications will be accepted beginning on December 15, 
2021 and that retail dispensary applications will begin being accepted March 15, 2022. 
Further word on when retail outlets will become operational is expected early next year.

In Pennsylvania, most legal activity concerning marijuana use remains in the area of 
medical marijuana. In October of this year a federal court ruled on the circumstances 
under which an employee could claim discrimination based on medical marijuana 
use. The controlling statute is Pennsylvania's “Medical Marijuana Act” (MMA). That law 
contains an anti-discrimination provision that prohibits employers from treating their 
employees adversely “solely on the basis of such employee’s status as an individual 
who is certi� ed to use medical marijuana”. In Reynolds v. Willard MFG. CEO., Inc.,
a federal court judge in the Eastern District of Pennsylvania interpreted that statute as 
requiring employees to prove that “but for” their status as a certi� ed medical marijuana 
user, they would not have su� ered an adverse employment action. This is a “high bar” 
for an employee to reach, and essentially means that a termination or other adverse 
employment action must be proven to be based only on medical marijuana use status.

New York, like New Jersey, is still in the early stages of working out its rules for 
manufacturing and licensing under its “cannabis law”. As previously reported, the 
law amends, in part, New York's Labor Law Section 201–d which makes it unlawful to 
adversely impact an employee because of the employee’s legal use of consumable 
products o�  the employer's premises outside of work hours. While these protections 
are currently e� ective, and possession of marijuana in certain prescribed amounts legal, 
retail dispensaries are still not in e� ect. Recently, the Chair of New York State Cannabis 
Control Board, Tremaine Wright, noted that in overseeing the licensing of cannabis 
businesses, the Control Board will pay special attention to ensuring societal equity. 
Ms. Wright noted, “we're about to create the most equitable cannabis program in the 
country”. While there is still little information available about the process, the Control 
Board has stated that it expects to issue licenses within 18 months.
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Federal Agencies Take United 
Approach 

Just last week the U.S. Department of 
Labor, the Equal Employment Oppor-
tunity Commission and the National 
Labor Relations Board announced a 
“joint initiative to raise awareness about 
retaliation issues when workers exercise 
their protected labor rights”. Building on 
existing “Memoranda of Understanding”, 
the expectation is that “collaboration 
among the federal labor enforcement 
agencies will form a bulwark against 
unlawful retaliation”, said Solicitor  
of Labor Seema Nanda. The e�ort is yet 
another sign of a more robust enforcement 
approach of which employers should  
be mindful.

New York Passes Sweeping 
Electronic Monitoring 
Notification Requirements 

On November 8, 2021, New York State 
Gov. Hochul signed into law a new Section 
52–C of the State’s Civil Rights Law. The law 
requires that all private sector employers 
with a place of business in New York State 
notify their employees upon hire of the 
possibility that work telephone, email, 

Internet, or other employee electronic 
communications will be intercepted or 
monitored by their employer. All new 
hires must be informed of any monitoring 
plan possibilities upon hire and then 
notice advising of same must be posted 
in a “conspicuous place which is readily 
available for viewing” by employees.

State or political subdivisions are ex-
empted from the law, as are any electronic 
communications “designed to manage the 
type or volume of incoming or outgoing 
electronic mail or telephone voicemail 
or Internet usage” that are not targeted 
to monitor or intercept the electronic 
mail or telephone voicemail or Internet 
usage of a particular individual, and that 

are performed solely for the purpose of 
computer system maintenance and/or 
protection”. The Attorney General's o�ce 
will enforce the law which takes e�ect in 
180 days (i.e., May 7, 2022).

New York Expands Coverage of 
New York Paid Family Leave Law 

Employers in New York have, by and large, 
developed their compliance strategies for 
New York's Paid Family Leave Law (“PFL”). 
The law was implemented in stages 
from January 1, 2018 through January 1, 
2021 with increased bene�ts over that 
time span. Currently, employers must 
provide up to 12 weeks of annual paid 
leave generally calculated at 67% of the 
employee’s average weekly wage, up to 
a statutorily-de�ned maximum weekly 
amount. Today, PFL can be used for three 
reasons – to bond with a child, to care for a 
family member’s serious health condition, 
or to assist when a spouse, domestic 
partner, child or parent is deployed on 
active military service.

Continued on page 6
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A November 1, 2021, amendment expands the de�nition of “family member” under 
PFL. Under prior law, family member was de�ned to include “child, parent, grandparent, 
grandchild, spouse, or domestic partner”. The amendment, which will be e�ective on 
January 1, 2023, will add “siblings” to the list, including biological, adopted, half-siblings 
and/or step-siblings.

Employers Struggle with OSHA’s Covid-19 Emergency  
Temporary Standard 

Since early November, employers with 100 or more employees have been analyzing 
the best compliance strategies for OSHA's emergency temporary standard mandating 
employee vaccination or weekly testing. In a nutshell, the standard requiring this 
mandate preempts state and local laws concerning vaccination, masking, and testing 
requirements; provides up to four hours of paid time o� to get each dose of the vaccine, 
and provides “reasonable” paid time to recover from vaccine side e�ects. The standard 
requires that employees be provided information about Covid-19 vaccines and be 
informed about laws against retaliation and discrimination related to its protections. 
Medical and religious exemptions apply. OSHA has provided a model policy template 
to assist in this regard.

As soon as the standard was released, legal challenges against it began. The �rst was 
�led in a federal court in our nation's Fifth Circuit where the new rule was put on hold.  
The court wrote that time was needed to review “grave statutory and constitutional 
issues with the Mandate”. The Department of Labor responded to this court action 
arguing, in part, that not only was OSHA fully empowered to issue the standard but 
that the court’s delay would “likely cost dozens or even hundreds of lives per day”.  
Other similar legal challenges are underway.

Employers are now faced with the choice of waiting for these legal challenges to 
be resolved or deciding to move forward with enforcing the mandate as written. 
The Fifth Circuit’s ruling did not make the decision easy for employers. For example, 
the court did not clearly state whether their hold applied only in the Fifth Circuit or 
all jurisdictions nationwide. Further, there is no certainty as to how the various legal 
challenges will be resolved. Given the high stakes involved with the decision – both 
in terms of compliance and health costs – most commentators are suggesting that 
employers move forward with their emergency standard policy and compliance plans. 
Particular attention should be paid to the new rule’s requirement that unvaccinated 
workers wear facemasks at work beginning after December 5, 2021. Contact PIA  
at info@PIAlliance.org to request OSHA's full policy template. 

PIA MEMBERS HAVE HELP WITH THEIR TRICKIEST, 
STICKIEST HR AND EMPLOYMENT LAW PROBLEMS 

Maintaining e�ective human resource management and employment law compliance 
continues to be a cornerstone of building a successful graphic communications business. 
Printing Industries Alliance members are running their companies in a time of constant 
change in human resources and employment law.

PIA members never need to go it alone! PIA’s Human Resource Management Service 
is managed by Association President Tim Freeman. Tim’s broad knowledge base and 
years of practical experience o�er an unmatched service to Association members. Tim 
advises members on diverse employment issues and is backed up by Nick Fiorenza and 
Mike Dodd as PIA’s Association Counsel, with the Syracuse law �rm Ferrara Fiorenza PC. 

HR HOT TOPICS CONTINUEDMARK YOUR CALENDAR! 
WE LOOK FORWARD TO SEEING PIA 
MEMBERS AT THESE EVENTS.

➜   20th Annual PIA HR 
Conference

 May 5 & 6, 2022 
  Turning Stone Resort & Casino,  

Verona, NY

➜   Americas Print Show
 August 17-19, 2022 
  Greater Columbus Convention Center, 

Columbus, OH 
www.americasprintshow22.com

WEBINARS

➜    Lean Manufacturing  
Training Series

  Session 6:  
Setup Reduction 
12 Noon – January 6, 2022 
 
Session 7: 
Sustaining Your Improvements 
(Standard Work/Visual Forty) 
12 Noon – January 20, 2022

➜   Your 2022 Sales Success Plan 
Monthly Short Attention 
Span Webinar Series  
with Bill Farquharson

 11:30 am – January 13, 2022

➜   Moving to a New Normal:  
A Macro View of the 2022-
2023 Economy and Markets

  8:30 am – January 28, 2022  
(virtual and in person)

➜    PIA Safety Training Webinars
  Available on Demand, 24/7 Mobile 

ready training: Access from any internet 
connection on a desktop computer, 
tablet or mobile device to get the 
training you need, anytime, anywhere.  
PIAlliance.org/safety-webinars 
 
Visit PIAlliance.org/events/
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Need help? Contact PIA or our HR Partners for professional human 
resource support.

PIA Association Counsel:  Nicholas J. Fiorenza, Ferrara Fiorenza PC, 
(315) 437-7600, nj�orenza@ferrara�rm.com

Printing Industries Alliance:  Tim Freeman, President, 
(800) 777-4742, tfreeman@PIAlliance.org

SAVE THE DATE!
2022 CONFERENCE SCHEDULED  
FOR MAY 5 & 6 AT TURNING STONE

After a two-and-a-half year-hiatus, the PIA HR Conference returned 
on October 14 & 15, with a strict COVID protocol and at half 
capacity, allowing for attendees to be socially distanced.

The nearly 70 attendees 
were very excited to be 
back, in person, with one 
attendee commenting 
that the highlight of 
the program was “Being 
here! (as opposed to not 
being here in 2020)”. 

With one of our best speaker line-ups ever, including Nick 
Fiorenza (in photo at left), many positive comments were received  
from attendees.

EXPERIENCE 
BRILLIANCE

Power, precision, and productivity.
Your source for wide format printing 

and fi nishing equipment.

LindenmeyrMunroe.com20 Hemlock Street, Latham, NY 12110
518-471-5111

211 Commerce Drive, Rochester, NY 14623
800-587-6223

“This program exceeded my expectations. I was able to get a 
greater feel for all of the topics discussed, especially through 
examples.”

“So glad I attended. Appreciative of the lively, passionate 
presenters.”

“Set up and overall experience was great and I have a lot of 
tools and resources to bring back to my organization.”

Mark your calendar for 
the 20th Annual HR 
Conference, scheduled for 
May 5 & 6, 2022 at Turning 
Stone Resort and Casino. 

Visit www.PIAlliance.org/
events/ for registration 
information. 
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DATAGRAPHIC HELPS MOHAWK  
RE-IMAGINE THE SAMPLE BOOK 

When legendary papermakers, Mohawk, wanted to revamp 
their paper sample books, they not only redesigned them, but 
they also re-imagined the process of paper selection itself. The 
Paper With a Plan Collection Kit is a set of �ve sample booklets in 
custom slipcases that feature their papers grouped by �ve primary 
attributes: Beautiful, Sustainable, Expressive, Elevated, and Practical.

PIA member DATAGRAPHIC, located in Commack, NY, printed the 
multi-process Elevated Collection booklet as well as the artfully 
screen printed custom slipcases that hold all �ve collections. In 
addition to being screen printed in a green gloss ink, the slipcases 
were also embossed with the graphic symbols that represent each 
collection. Printing on a textured substrate is always a challenge 
and laying down such a heavy �oat of ink over these embossed 
patterns was really tricky.

The Elevated Collection booklet showcased some of Mohawk’s 
most famous stocks, such as Crane’s Lettra, in various tones.  
The ecru sheet was letterpress printed. The pink sheet was 
o�set printed and foil stamped with holographic foil. The white 
sheet was o�set printed. The black cover was foil stamped and  
die cut. All four leaves were die scored and nested to create the 
completed collection.

More than simply showing o� how a paper looks and feels, a 
sample book must demonstrate what e�ects are possible in 
combination with various printing and �nishing techniques. 
That’s ultimately where a printer gets to show their muster and 
shine brighter than holographic foil through their tireless pursuit 
of printing perfection.

DIAMOND PACKAGING WINS THREE 
AWARDS IN 2021 PAPERBOARD 
PACKAGING COMPETITION

Diamond Packaging announced that it won three awards in 
the 2021 North American Paperboard Packaging Competition, 
the premier competition for carton manufacturers involved in 
the concept, design, print, performance, and shelf appeal of 
paperboard packaging. Awards were presented during the 2021 
Fall Meeting & Leadership Conference in Savannah, GA.

The competition, sponsored by the Paperboard Packaging 
Council (PPC) and judged by a jury of packaging professionals, 
industry experts, and professors, is a celebration of the industry  
and its creative potential. It is also an a�rmation of paperboard 
as the more sustainable choice for packaging in today’s eco-
conscious world.

Diamond won a Gold Award in the Self-Promotional category 
for its “Diamond Lockbox®” certi�ed child-resistant (CR) 
packaging. They won an Excellence Award in the Cosmetics 
category for Parlux Fragrances' “Illuminare Intensa Vince Camuto” 
packaging. And �nally, Diamond won an Excellence Award in the 
Cosmetics category for Parlux Fragrances' “Gold Rush Man Paris  
Hilton” packaging.

All of Diamond’s winning entries were manufactured using 100% 
clean, renewable wind energy, in a Zero Waste to Land�ll (ZWL) 
facility. Founded in 1911, Diamond Packaging is a WBENC-certi�ed 
woman-owned business specializing in developing innovative 
and sustainable packaging solutions. 

MEMBER NEWS

Ha�y Holidays and Ha�y New Year!
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GOOD2GO LAUNCHES PRINT ORDER 
PORTAL WITH BUILT-IN PDF PREFLIGHT

Good2Go Software, PIA member and Platinum Sponsor, recently 
announced the availability of its all-new print order portal for its 
Good2Go cloud-based customer service and work�ow solution 
for print service providers of any size. The print order portal makes 
it easy for print buyers to request print quotes and submit jobs 
on-line with minimal input. Plus, Good2Go automates several 
functions while on-boarding new jobs including automatically 
pre�ighting PDF �les and answering two questions every 
printer has — “does the �le match the speci�cations and will  
the �le print”?

The new order and job submission portal focuses on making the 
process easy for the print buyer. It does this through a simple four 
step submission wizard where the questions and graphic arts 
jargon is kept minimal. This was done to not overwhelm the print 
buyer yet encourage them to use the on-line portal as opposed 
to submitting their job freeform in email where jobs can get lost, 
misplaced or even forgotten.

The top �ve most common issues encountered by printers are: 

•  wrong trim page size

•  missing fonts

•  low resolution images

•  bad color de�nitions

•  missing bleeds

Good2Go print portal addresses these issues automatically 
with its built-in PDF pre�ight and print portal job speci�cation 
summary. At-a-glance, any user can see if there’s a potential issue 
with these top �ve issues. This eliminates the need to send most 
jobs to prepress to be reviewed when it’s built right into the order 
submission process. 

Good2Go print portal is included with every subscription of 
Good2Go. A single user account is $50 a month, �ve users $150/
month, and ten users $250/month. Sign up for a 15-Day free trial at 
www.good2gosoftware.com. Contact Michael Reiher, President, at 
Michael@Good2GoSoftware.com.

MANAGEMENT TIPS
By Joe Polanco and Bob Lindgren

Volume Is King

There are usually a small number of printing �rms enjoying 
substantial pro�ts. What makes them stand out is seldom their 
technology; but rather, it is almost always a commitment to fully 
utilize their plant (24/5 or 24/6). 

These �rms have done this by building a workforce that sees 
that the jobs are right and on time. Their pricing process focuses 
on getting as much as possible for the work but also getting 
the order—driven not by their estimating system but by their 
knowledge of the market. The process recognizes that while jobs 
may be mechanically similar, they are being bought by di�erent 
customers for di�erent purposes. 

Above all, their managements realize that it’s not the percentage 
margin that counts, it’s the total dollars of overhead contribution 
(sales minus materials, production wages and commission) that 
pays the bills and produces pro�tability for the �rm.

It’s Year-End

As with many small businesses (any �rm with less than 200 
employees is considered a small business), print providers operate 
on a calendar year. Now is the time to start doing some “spring” 
cleaning, especially since the next six-eight weeks tend to be 
relatively slow. When was the last time you completed a physical 
inventory? Have you been considering changing payroll or 
401K providers? How about making a variety of changes to your 
accounting chart of accounts -- or tweaking your MIS software?  
In the non-accounting areas, it could be good time to re-shape 
your safety and training programs. This also could be a good time 
to implement a Kaizen review. 

When was the last time you looked at your sales compensation 
plans? Do you have plans in place which provide the right 
incentives for your goals? If growth is important, salary “plus” plans 
are not optimal, and if you want to focus on pro�tability, paying 
on gross sales may not be the best type of plan. While we’re at it, 
this could be a good time to look at all your incentive plans (or 
lack of them) which also includes bene�ts (insurance, vacation, 
holidays, sick days, etc.) This review doesn’t necessarily mean 
changes should occur, but it can be an excellent time to rethink, 
reinvigorate, and recharge!

About the authors: Bob Lindgren and Joe Polanco have spent 
decades in the printing industry, and throughout their careers, 
they have counseled hundreds of company owners on a variety 
of management topics. Bob can be reached at (818) 219-3855 and 
Joe at jspolanco49@gmail.com. 

CONSIDER THESE TIPS

9



12 CYBER TIPS FOR BUSINESS OWNERS — 
SO THAT YOU CAN SLEEP BETTER  
AT NIGHT
By Gilroy Kernan & Gilroy, Inc., PIA Insurance Partner

Cyber crime is up at the top of the list of “things that keep 
business owners awake at night”!

No organization is immune to the impact of cybercrime. In recent 
years, cyber-attacks have emerged as one of the most signi�cant 
threats facing organizations of all sizes. The internet and other 
network operations have created risks that were unheard of less 
than a decade ago. When cyber-attacks (such as data breaches 
and hacks) occur, they can result in devastating damage, such as 
business disruptions, revenue loss, legal fees, and forensic analysis 
and customer or employee noti�cations.

Cyber Liability Insurance Market Outlook 

Cyber liability insurance has become an essential component to 
any risk management program. 

Across industry lines, cyberattacks have surged in frequency and 
sophistication, resulting in a rise in cyber losses. In these market 
conditions, we predict that most policyholders will experience 
higher cyber liability insurance rates in the coming year. Insureds 
may also encounter coverage restrictions or exclusions for losses 
stemming from speci�c types of cyber incidents, while still having 
more generous coverage terms for other exposures. 

Cyber Risk Management

According to the Global Cyber Alliance, more than 43% of cyber 
attacks target small businesses, who often don’t have the security 
and technical expertise of larger organizations. 

Here are 12 speci�c – and actionable – recommendations to 
protect your organization. So that you can sleep more soundly! 

Addressing these areas of security will help mitigate 
cyber risk, but they can’t guarantee you won’t be a 
target. 

If you’re looking for more detailed cybersecurity advise, reach out 
to your GKG team and we’d be happy to assist.

The Top 3 (if you do nothing else, do these!)

1.   Multi-Factor Authentication (MFA) – Traditional passwords 
aren’t secure enough anymore. MFA is an electronic 
authentication method in which a user is granted access only 
after successfully presenting two or more pieces of evidence 
to an authentication mechanism. It’s an additional layer of 
protection! Note: without MFA in place, you probably will 
not be able to buy or renew Cyber Liability Insurance in the 
current marketplace.

2.   Maintain GOOD Data Back-ups – Ensure your data is backed 
up o�ine or in the Cloud. And that it’s encrypted. In the event 
of an attack, you will need to rely on your back-up data.

3.   Endpoint Detection and Response (EDR) Program – 
Just having a basic anti-virus program and a �rewall is no 
longer enough! An EDR program provides more enhanced 
anti-virus protection as well as continuous monitoring 
and response to advance threats to all “endpoints” (or 
devices) in your company. There are several vendors that 
can provide a program that is right for your business.  
 
Note: Larger businesses and those with a lot of sensitive and 
con�dential information – especially HIPAA and Credit Card 
info – should consider EDR with Security Operations Center 
(SOC) added. SOC combines the technology of EDR with  
actual human beings that can respond to or even prevent a 
malicious attack 24/7.

Additional Best Practices

1.   Utilize security services o�ered by your insurance – Many 
cyber insurance carriers have resources to help you strengthen 
your cybersecurity measures. Be sure to leverage them!

2.   Make sure your Emails are Secure – The two most popular 
email hosting providers – Microsoft and Google – have good 
security programs if implemented e�ectively. In addition, best 
practice is to implement a “Mail Proxy” that will �lter emails 
before they even get to you or your employees and �lter out 
anything malicious.

3.   Make sure your Remote Access is Secure – When your team 
is accessing your company’s systems and data remotely, they 
should only be doing so through an “Authentication Proxy” or 
a Secure VPN Client. Remote access should also include the 
following safety measures: it should be encrypted; it should 
have MFA; and the passwords should be strong.

4.   Make sure your Passwords are secure – Speaking of 
passwords … they should be 12-15 characters in length.  
Never re-u se a password with multiple programs/applications.  
Tip: one of the reasons people don’t have “great” passwords is 
because it’s hard to remember them! Use a password manager 
like LastPass or 1Password (make sure it has MFA!)

LOWER YOUR CYBER CRIME RISK
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5.   Encrypt your data and your devices – Encryption is the 
process where data is encoded (think: redacted) so that it is 
hidden from anyone who gains access maliciously. Data “in 
transit” is encrypted through secure email and FTP sites. Data 
“at rest” must also be protected through encrypted servers and 
encrypted devices (this includes laptops and phones).

6.   Don’t forget about your employee’s personal devices - If 
you permit your employees to use personal devices to access 
work info (i.e. email, apps, etc.), make sure your security policy 
requires strong passcodes on those personal devices.

7.   Make sure your software is regularly updated – When new 
versions of software are released, they often include security 
updates or “patches” that �ll a vulnerability gap. So, make 
sure your IT team is regularly updating the software on your 
Operating System, Desktop Applications, and Web browsers/
plug-ins. Also, make sure that it is being applied to all your 
“endpoints”.

8.   Scan your system regularly for vulnerabilities – The hackers 
are doing it; you should too! Just like you protect your personal 
assets through credit monitoring and ID theft protection, 
you need to protect your business. Bad actors are out there 
scanning your system looking for vulnerabilities that they can 
exploit! So, be sure you are regularly scanning for both external 
and internal vulnerabilities. If any are identi�ed, �x them 
immediately. (Your cyber insurance carrier is doing it too!)

9.   Implement a Security Awareness Training Program – Your 
employees (human error) are one of your biggest risks when it 
comes to cyber. Make sure they are on high alert and engaged 
in the �ght with you! GKG uses a program called KnowBe4 to 
“test” our employees by sending simulated phishing emails to 
see how they will respond. The program also provides a variety 
of training solutions/campaigns. This should not be an area 
where employees are just clicking through some PowerPoint 
slides and then “checking the box” that they did their security 
training – you need to make sure they live it day to day.

Bonus Tip: get good advice!

Your IT team is very focused on providing and maintaining 
technology that powers your business. Make sure someone is on 
top of your Data and Cyber Security, too! GKG has partners in this 
space that we can connect you to.

Contact Gilroy Kernan & Gilroy sta� for more information:

Andy Biernat
(315) 624-7819, andrewb@gkgrisk.com

Ross Kraft
(315) 624-2969, rossk@gkgrisk.com

Sarah Armstrong
(315) 624-2964, saraha@gkgrisk.com

Heidelberg USA, Inc.
1000 Gutenberg Drive, Kennesaw, Georgia 30144
Phone 800 437 7388, Email info@heidelberg.com
http://news.heidelbergusa.com

Speedmaster CX 104 

TURNING IDEAS 
INTO PROFIT.
See for yourself. 
heidelberg.com/cx104
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MANAGEMENT/SUPERVISORY DEVELOPMENT  
IN FOUR STEPS
By Joseph P. Truncale, PhD, CAE

One of the most enduring challenges facing businesses is the development of 
the next level of supervisors and managers. I often hear from executives who are 
frustrated by the need to step in and handle management challenges, particularly 
those involving the performance and behavior of their people. Their managers and 
supervisors are simply not equipped to deal e�ectively with these issues. Therefore, 
the executive or senior level manager steps in, addresses the performance or behavior 
problem (most often, it’s the latter) and they move on. The supervisor is relieved, the 
executive is annoyed but, at the same time, feels a sense of accomplishment for having 
dealt with an important matter. What’s going on here?

This example is repeated any number of times in so many organizations. Since leadership, 
management and supervisory skills development is not a point of emphasis, it tends to 
happen in a haphazard, ad hoc way. We can do better.

Here’s a simple four step process for developing competency, skills, and con�dence 
in your managers and supervisors.

Step 1

Tell/Teach them. Explain how to approach employee issues in the most e�ective way, 
by balancing empathy, calmness, and self-control with the need to communicate for 
corrective action. Laying out a step-by-step approach and sharing this process is the �rst 
step in developing these competencies.

Step 2

Show them. By demonstrating how to pro-actively address employee issues, senior 
managers share the bene�t of their experience and skill. As supervisors observe this 
�rst-hand, they increase their understanding and appreciation for how these matters 
are handled in real time.

Step 3

Watch them. Telling, teaching, and demonstrating by doing are the �rst two steps and 
only that. Either in a role playing scenario or at the next “live” opportunity, it is imperative 
that the supervisor take the lead in handling the corrective action needed. Prepare them 
and observe them closely. This is a critical step in developing the competency and the 
con�dence of the supervisor.

Step 4

O�er feedback. Explain where they did well and how they can improve. Chances are that 
a new or inexperienced supervisor who has never had to have a “critical conversation” 
with a direct report will not do it perfectly the �rst time through. Observing closely and 
providing helpful input is a needed part of the development process.

In my experience, senior managers and executives rarely complete these four steps. 
Many get to steps 1 and/or 2 and level o� there. Over time, any bene�t of doing this is 
lost as the supervisor settles into an expectation that when confronted with a challenge, 
they simply delegate the matter upward. That’s no way to learn.

DEVELOP FUTURE LEADERS
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Of course, there is no substitute for formal 
supervisory training via workshops, 
seminars and professional development 
programs designed for this purpose. Either 
way, managers and executives who follow 
these four simple steps will see the rate 
and pace of supervisory skill development 
increase in measurable ways.

For more information on how you can 
develop the next generation of leaders 
in your organization, contact me at joe@
ajstrategy.com.

About the Author: Joseph P. Truncale, 
PhD, CAE, is the Founder and Principal of 
Alexander Joseph Associates, a privately 
held consultancy specializing in executive 
business advisory services with clients 
throughout the graphic communications 
industry.

MEET AND EXPLORE
  Commercial Printers
  Screen Printing Producers
  Large Format & Sign Printers
  Binderies & Graphic Finishers 
  Industry Suppliers & Associations
  Inspiring Influencers, Educators
   & Speakers

Over 200,000 square feet of show 
floor plus education and break 
out rooms will offer networking, 
education and a venue to see 
new technologies, equipment 
and solutions from our 
forward focused exhibitors.

JOIN US!
Scan for the 
latest updates 
& show details

SAVE THE DATE
AUGUST 17-19, 2022
COLUMBUS CONVENTION CENTER

Join us at Americas Print Show—an exciting new 
three-day industry event, focused on creating 
community and collaboration for the greater industry.

AmericasPrintShow22.com

IN MEMORIAM
Richard W. Grotke

Richard W. “Dick” Grotke passed away in April of 2021. 
Dick was a retired printer after 50 years of service and 
past president of the Bu� alo Club of Printing House 
Craftsmen. Former Craftsmen’s Club “Treasurer for Life” 
Ken Bubar remembers Dick assisting with the annual 
printing contest run by the Craftsmen’s Club and Dick’s 
jovial presence at Craftsmen social events. 

Dick was also a volunteer at the WNY Book Arts Center. Rosemary Williams, 
Education Director at Book Arts said, “Yes, we miss having Dick's presence in our 
Studio here at Book Arts! Despite Dick being a self-proclaimed "grumpy old man," 
he was always a joy to learn from and work with … always with an interesting tidbit 
about a piece of printing history in the Bu� alo area. As a member and volunteer 
at Book Arts, Dick was instrumental in re-organizing and identifying our collection 
of antique metal and wood type. He even learned how to better use a computer 
(thanks to his patient wife Linda!) . . . all so he could create a printed booklet of 
our collection of type, complete with point size, and case location in the Studio. 
We utilize this booklet in our letterpress classes and in our day-to-day Studio use–
it's a treasured document. We miss him dearly, but know that his legacy lives on in 
the Book Arts Studio.”

13



COMPU-MAIL: RELEVANT INFORMATION 
TO THE RIGHT PERSON AT THE  
RIGHT TIME
From WhatTheyThink.com

PIA member Compu-Mail is a direct marketing services and 
solutions company located in Grand Island, NY, just a short 
distance from Niagara Falls and the Canadian border.

It began in 1968 as National Time Sharing, a data processing 
company before it “was in vogue,” according to Compu-Mail 
President and CEO Michael Vitch, who also serves on PIA’s board 
of directors.

They purchased their �rst digital press in the mid-1980s and 
created Compu-Mail in the mid-1990s to focus on data-driven 
marketing, initially in election support services, and then 
extending to �nancial services and retail, ultimately supporting 
print and direct mail and marketing. Their expertise in data 
processing provided them with the tools necessary to specialize in 
variable data printing; something they started in 1987.

Today they provide database marketing for pharmaceutical 
companies, statements for medical insurance and even 
membership cards for automobile clubs. Over the years they added 
customer relationship management services, including inbound 
and outbound call centers, to build and utilize the databases for 
further marketing services.

“The o�shoot of much of this has been paper, even though 
electronic communication is so important in our world today,” 
Vitch said. 

Though Compu-Mail does a lot of email and text message 
marketing, reaching people digitally is not what it used to be.  
“The reality is that most people get too much email today, and 
they don’t look at it very long,” Vitch said.

Versus direct mail, it has to be extremely relevant and extremely 
timely, or you just delete it. In fact, Vitch had a conversation with a 
marketing director who said, “Direct mail doesn’t work.” However, 
Vitch had a quick response. “When you come back from vacation, 
what’s the �rst thing you do?” The marketing director hesitantly 
said, “I look at my mail.”

People still have to go to the mailbox, and they still have to pull mail 
out. Since people only get a fraction of the number of mail pieces 
compared to email, Compu-Mail has found the response levels are 
signi�cantly higher when layering email and mail together.

So they continue to build their business around the variable data 
printing model: “Relevant information to the right person at the 
right time.”

To help support that model, they have their own post o�ce onsite 
to ensure they get the best price, and they handle all the logistics 
for their customers. This includes intelligent mail to get the most 
timely information back from their mailings, even down to the 
location of a piece of mail in the postal stream. Even during the 
pandemic, they saw their customers still needed to implement 
targeted marketing programs.

Two years ago, Compu-Mail also provided o�set printing with 
over 250 employees. They recognized that inkjet was the future 
of printing for their business, and so it was time to refocus.  
Today, after divesting that o�set-driven part of the business, 
they operate with a little over 100 employees and a much better 
con�guration of equipment and personnel to support their 
growing business and clients.

They believe in automation, and have a full complement of 
software on premise and in the cloud. Since many customers 
transmit �les overnight, and have requirements to be in the mail 
that day, they have to be able to automate and accommodate 
many di�erent types of client systems. Almost all of those systems 
have di�erent software.

Many clients supply personal data. So Compu-Mail became an 
SOC 3 business and are audited. Their data security is so tight that 
people can’t carry cell phones into their facility.

Their business philosophy is really about �exibility in o�er and 
value add. They don’t want to be a commodity printer that 
competes in a race to the bottom. Vitch has been in the business 
a long time, and sees that customers want quality vendors.  
They want to work with the best, to know that their work is 
being done in the best way possible, and that their partner has 
a commitment to do things at a high level. All of their employees 
are tasked with quality control, and they pay their employees well 
with good bene�ts to ensure that.

Congratulations to Mike Vitch and the Compu-Mail crew on a 
job well done!

VARIABLE DATA PRINTING MODEL
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PIA MEMBERS WIN AT 
NEOGRAPHICS

Two Printing Industries Alliance members 
took home awards in the Neographics 
Power of Print Competition, the second 
year that Printing Industries Alliance was 
a co-sponsor.

Competing against hundreds of entries 
from printing and graphic companies 
throughout Pennsylvania, New Jersey, New 
York and Delaware, Zenger Group, located 
in Tonawanda, NY, won the Power of Print 
4th Runner Up for Booklets (over 32 pages 
soft cover) for “Bu� alo City Hall Book”. 
The Power of Print is the pinnacle award 
recognizing the best-of-show out of all 
categories and entries. 

Zenger Group also won the Franklin Award 
for Excellence (They Said It Couldn’t Be 
Done) for “Rollies Specialty 2 Color Foil 
Folder with Die-cut Inserts and Pocket”. 
Zenger Group also won two Best of Category 
Awards in the Announcements & Invitations 
(4 colors or more) for “Canisius Invite”, and 
Campaigns, Digital Press for “Albright Knox 
Three Piece Campaign”.

Hatteras, headquartered in Tinton Falls, 
NJ, won the Best of Category Award for 
Presentation Kits (4 colors or more, over 20” 
press) for “Sampling & In� uencer Kit for De 
La Viuda Hot Sauce”. 

The awards were presented on October 14, 
2021 during the Graphic Arts Association’s 
2021 Neographics Exhibition and Award 
Ceremony, held in Philadelphia at Cescaphe 
Ballroom where 150+ industry professionals 
were in attendance. 

The Neographics’ Power of Print Competition 
is the nation’s largest regional graphic 
communications contest. Hosted by the 
Graphic Arts Association, the call for entries 
is sent to more than 3,500 companies. The 
competition is dedicated to recognizing 
and rewarding the highest level of quality 
and service within the print industry.

(left to right) Warren Werbitt, The Print Whisperer, Eriona Gjylameti,
 Patrick Pegier, Morgan Sprengel, Arissa Dickison, Savannah Werner & Michael 
Noerr of Hatteras Press Inc.

Jessica Zenger of the Zenger Group with Marty Moran of Heidelberg

NEOGRAPHICS AWARDS
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REPORTS AVAILABLE

Printing Industries Alliance has partnered 
with multiple regional printing associations 
to sponsor studies analyzing our industry’s 
performance, outlook, and providing 
printing company leaders actionable 
advice. The studies were conducted 
through the Jones College of Business at 
Middle Tennessee State University. 

The current studies assessed 
industry outlook, labor 
shortage and supply chain 
e� ects on our industry. 
In addition, the studies 
sought to identify e� ective 
approaches to addressing 
labor shortages and supply 
chain issues. 

Key Takeaways from the Workforce 
Shortage Report:

•   The recent drop in workforce participation 
is striking, but the drop in workforce 
participation is not new.

•   Higher-performing printing � rms tend to 
have less employee turnover.

•   On average, printing � rms lost about 10.5% 
of their employees to other employment 
opportunities, and 3.5% were � red or 
laid o� . In total, that represents approxi-
mately 14% total average turnover for 
the industry.

•   Printing company leaders indicated in our 
survey that on average, they were unable 
to � ll 36% of their open positions for more 
than a year.

•   In our survey, many printing company 
leaders reported how workforce issues, 
such as recruiting and turnover, a� ected 
their � rms. In addition, multiple leaders 
shared that employee motivation was 
waning.

•   Printing company leaders should apply 
e� ective recruiting, hiring, and HR 
practices to address the workforce issues. 
Our data suggest higher-performing � rms 
apply just a few more hiring-decision 
tools than lower-performing � rms.

•   From our survey, the e� ectiveness of 
ten recruiting sources was assessed. 
Our � ndings suggest that the use of 
more recruiting sources results in more 
quali� ed candidates.

•   From our survey, we provide the 
e� ectiveness of various hiring-decision 
tools.

•   Printing company leaders should strate-
gically decide what recruiting sources, 
hiring-decision tools, and HR practices 
they need. In addition, they should 
develop those competitive advantages.

•   We also provide tips related to executing 
some recruiting, hiring, and HR practices.

Visit PIAlliance.org/management-tools/ 
to download the reports or email info@
PIAlliance.org to request a copy. 

Please watch for the survey emails each 
quarter so we can include YOUR voice in our 
strategic reporting. If you have feedback 
or ideas on future topics, please email Tim 
Freeman at tfreeman@PIAlliance.org.

INDUSTRY INSIGHTS
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